
2013/2014
THREAT UPDATE

Tahltan Heritage, Resources and 
Environmental Assessment Team



Nalaine Morin 
THREAT Project Manager 

Nalaine Morin is nationally recognized for her work in environmental assessment. 
She has led the environmental review of several large resource development 
projects on behalf of multiple First Nations. Nalaine helped establish THREAT in 
2006. 

Her technical background in both mining and environmental assessment 
processes combined with being of Tahltan descent has enabled her to 
understand and to identify methods for the connection and support of both First 
Nation traditional knowledge and western science together in a way that bridges 
cultural understanding on both sides. 

Nalaine holds a Bachelor of Applied Science degree from the University of British 
Columbia and a Mechanical Engineering Technology Diploma from BCIT. She is 
also a certified Environmental Professional.

Norm MacLean 
THREAT Project Manager 

Norm has 25 years’ experience in the environmental field. He has worked as a senior wildlife 
biologist for LGL Limited, and with provincial and territorial environmental agencies in 
northwestern British Columbia, the Yukon Territory, and the Northwest Territories. 

Now a THREAT Project Manager, Norm has worked collaboratively with the Tahltan Nation 
on terrestrial ecosystem (vegetation, wetlands, wildlife, habitat models, and mapping) 
components of environmental assessment reviews, regulatory reviews, and wildlife and 
habitat management issues in the Tahltan traditional territory since 1994, both as a consultant 
and as the Ministry of Environment Forest Ecosystem Specialist for the Cassiar Forest District 
(based in Dease Lake) now the Skeena Stikine Forest District.
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ABOUT THREAT

For many years, before the early settlers discovered 
the area, Tahltan people lived harmoniously with 
the land and only took what was needed to survive.

Tahltans must be involved in 
strategy-level planning and decision-
making, since it is at this level that 
the key important decisions are 
made that may impact on Tahltan 
title, rights and interests.

Tahltan people are keepers of the 
land and are committed to ensuring 
that the land and its resources are 

maintained for future generations. Today, as 
industry attempts to capitalize on the rich 
resource opportunities that the area has to 
offer, the Tahltan people of the area continue 
to work towards preserving the region 
through education and conservation. The 
Tahltan Heritage Resources Environmental 
Assessment Team (THREAT), based out of 
Dease Lake, BC, is an initiative of the Tahltan 

Leadership through the Tahltan Central 
Council (TCC) to protect Aboriginal rights 
and title and to ensure that the principles of 
the 1910 Declaration of the Tahltan Tribe and 
the Tahltan Resource Development Policy 
are being met through active participation in 
resource development activities.

THREAT’s responsibility is to support the 
protection of environmental, social, cultural, 
heritage, and economic interests that 
may be affected by industrial action in 

Tahltan traditional territory. Tahltans must 
be involved in strategy-level planning and 
decision-making, since it is at this level that 
key important decisions are made which 
may impact Tahltan title, rights, and interests. 
THREAT gives Tahltans the opportunity 
to participate in regulatory processes for 
resource development projects and make 
changes in the way industrial activity 
is carried out in their territory by being 
involved and taking a leadership role in 
improving the way projects are developed.

TAHLTAN VALUES
Wildlife, fish, water, and heritage are important values to Tahltan people and are uniquely linked to Tahltan 
culture, identity and history.

These values have been carried forward through time and remain vitally important for the present and future generations. Over 
the past year, the THREAT team has worked to further increase their capacity to evaluate, respond to and monitor potential impacts 
to fish and wildlife in Tahltan territory. THREAT is committed to develop and promote increased standards for the assessment and 
monitoring of potential fish and wildlife health and habitat impacts. Water management is an important component of the THREAT 
mandate — Tahltan territory is blessed with some of the most abundant and high-quality water resources in the Province. Across the 
territory, Tahltans rely on water to live and maintain activities that support their way of life. Water is a distinct part of Tahltan culture 
and, therefore, it is imperative that this valuable resource is protected now and for future generations. Like their ancestors, Tahltans 
today are faced with passing on the Tahltan story. Tahltan heritage descends from noble, brilliant and efficient peoples, and today’s 
Tahltans consider this an honour as well as heavy responsibility. Tahltans are challenged with continuing this legacy and nationhood, 
which includes: Nation-to-Nation relations, language, spiritual beliefs, culture and values, governance, economics, education, justice 
and peacemaking, technology, land and resource management, cultivation and communications, to name a few.
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The Tahltan have an inherent responsibility as 

stewards of their lands and resources, to ensure that 

any use or development of lands and resources is 

carried out in a sustainable and responsible manner 

in order to preserve their ability to continue to 

use and occupy their territory and to protect their 

culture and economies.

Since the development of THREAT 
by the Tahltan Leadership in 2005, 
it has continued to work towards 

developing tools that support the 
sustainability of Tahltan lands for future 
generations.  In the past eight years, 
THREAT has seen a lot of changes in the 
lands (Red Chris Mine, Northwest Projects, 
NTL) and has worked hard to ensure that 
the concerns of Tahltan people have 
been identified and addressed through 
permitting and project development. 
At many of these sites, there continue 
to be Tahltan people who monitor the 
environment to ensure these projects 
are meeting or exceeding environmental 
expectations.  THREAT also has been 
working on developing tools and a 
stronger administration so its team can 
ensure that Tahltan resources are being 
properly managed and that the concerns 
of the Nation are being addressed.  

The Tahltan have an inherent responsibility, 
as stewards of their lands and resources, 
to ensure that any use or development of 
those lands and resources is carried out in 
a sustainable and responsible manner, in 
order to preserve their ability to continue 
to use and occupy their territory and 
to protect their culture and economies. 
THREAT continuously and systematically 
reviews its processes and operations so 
that it can provide better services to the 
Tahltan Leadership and Nation. Its goals 
include:

Training and capacity development for 
Tahltan membership so that they can take 
advantage of every opportunity to have 
Tahltan people working in environmental 
positions — environmental monitors, 
coordinators, etc.

Further development of tools and 
processes (i.e., completing full technical 
assessments, providing meaningful 
community involvement, providing written 
responses to both Tahltan government, 
industry and government) that support the 
Nation’s decision-making.  

Better communications processes to 
ensure that we are addressing the concerns 
of the Nation. 

Accomplishments
In 2013, THREAT has accomplished a 
number of achievement. These include:

Establishment of an online mapping tool 
and data management system.  This tool 
provides a central database for all resource 
development activities.  All THREAT 
members and Tahltan leadership will have 
access to this tool to address questions or 
concerns membership may have regarding 
activities on Tahltan lands.  We also want 
to make this tool available to the Tahltan 
people through the Tahltan government 
websites.
THREAT and the Province of BC, through 

the Klappan Strategic Initiative (KSI), have 
developed a comprehensive report that 
summarizes the values of the Klappan.  This 
report will form the basis for future land 

management discussions and is a solid step 
towards land planning for this area and for 
Tahltan lands.
Development of administration to 

support THREAT including:  hiring an 
administrator, developing a THREAT 
operations manual, and establishing better 
project management, which includes the 
implementation of project management 
software.  
THREAT is committed to better 

communications with the Tahltan Nation 
and has set up an office in the Tahltan 
Band office in Telegraph Creek.  This office 
is accessible to Tahltan people if they have 
questions about THREAT or activities on 
Tahltan lands.
Comprehensive review of the 

environmental assessment application 
report for the Kerr Sulpherets Mitchell 
Project.  This project application was more 
than 30,000 pages in length. THREAT 
undertook a review and developed a report 
of its findings.
Implementation of the Tahltan BC Shared 

Decision-Making Agreement has been 
a challenge for THREAT that they have 
successfully undertaken and now are looking 
for opportunities to improve consultation 
and decision-making on permitting 
decisions that occur on Tahltan lands.  
THREAT has been in discussions with 

the Province on the Todagin Wildlife 
Management Plan and has been successful 
in ensuring that it includes conditions and 
recognition of Tahltan interests.
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Comprising a team of community and 

technical experts and reporting to the 

Tahltan Nation through the Tahltan 

Central Council (TCC), THREAT has 

worked on a number of projects in the 

2013-2014 year. 

AltaGas: Forrest Kerr, Volcano and 
McLymont
The Forrest Kerr, Volcano Creek and 
McLymont Creek projects are run-of 
the-river hydro projects owned by Coast 
Mountain Hydro (AltaGas). All three projects 
are in construction, with Forrest Kerr and 
Volcano set to be completed in the fall of 
2014. 

Run-of the-river hydro is electrical power 
generated by placing a small weir and 
intake across or adjacent to a river to 
divert some of the flow into a penstock 
(tunnel or pipe). The penstock carries 
water to turbines that are used to generate 
electricity. The water is then carried back 
to the river by a tunnel or pipe called the 
tailrace.  

THREAT has made quarterly visits to the 
sites since construction began as members 
of the Environmental Performance 
Committee (EPC), a committee between 
AltaGas and Tahltan that reviews 
environmental performance. 

Committee and Meetings
The EPC met three times in 2013, each 
time reviewing the projects’ environmental 
records including environmental incidents. 

No significant environmental incidents 
were reported and a list of minor incidents 
such as non-reportable fuel spills was 
provided to THREAT and to Tahltan 
leadership.

Northwest Invasive Plants Council 
(NWIPC)
NWIPC was started in 1992 to prevent 
further damage to the ecosystem in 
northwest and central BC by invasive plant 
species. THREAT helped to secure another 
contract with NWIPC for the Tahltan Central 
Council.  

Dwayne Day will be the project lead, and 
he attended contractor workshops with 
the NWIPC in May. A workplan and contract 
are being finalized and the work will be 
done as a contractor with a larger area of 
responsibility. The area of work will be from 
Mezadian Junction to the Yukon border, 
including Atlin.  

There has been ongoing communications 
with Andrea Eastman (NWIPC), Dwayne 
Day and Norm MacLean on preparation of 
the workplan and finalizing the contract. 

Todagin Wildlife Management Area 
(TWMA) Plan

The TWMA was established through the 
Cassiar-Iskut-Stikine Land and Resource 
Management Plan (LRMP). It is a legal 
desigNation under the Wildlife Act, 
and the Minister of Forests, Lands, and 
Natural Resources Operations (FLNRO) 
is responsible for setting the allowable 
activities for the area. A draft plan was 
developed at a time when the Tahltan were 
not prepared to participate in the process. 
The plan provides the direction on what is 
allowed in the TWMA, including monitoring 
and management of wildlife. For any 
wildlife studies connected to the Red Chris 
Mine Project, the TWMA would have to 
meet the conditions set out in the plan. 
The plan also recommends that permit 
conditions on other allowed activities, 
such as mineral exploration, are considered 
through the Shared Decision-Making 
Agreement.  

Vera Asp, Dwayne Day, and Norm MacLean 
have been working with Karen Diemert 
(Ministry of Forests, Lands, and Natural 
Resources Operations-Smithers) and their 
contractor, Irene Ronalds, on drafts of 
the plan. The next steps are to work with 
the Tahltan Wildlife Committee to input 
into the draft. It will then be taken to 
leadership and communities for discussion. 

THREAT PROJECT UPDATES
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THREAT will work to ensure that the plan 
is consistent with Shared Decision-Making 
Agreement.

THREAT attended a Todagin WMA Plan 
meeting in Vancouver in November 2013. 

Northwest Transmission Line
There has been limited activity, with most 
construction activity occurring outside 
the Tahltan territory. Some environmental 
surveys have taken place, but no further 
permitting has been sent to THREAT this 
year. 

Northwest Transmission Line Extension 
(NTLe) – H37P
Since the 2013 AGA, THREAT has continued 
to review permit applications relating to 
the NTLe construction through the Shared 
Decision-Making Agreement. THREAT 
has also been in contact with H37P (the 
company set up to build NTLe) and Red 
Chris Development Company (RCDC).  

The main concerns relate to potential 
impacts to the Burrage Burn, wildlife, 
hydrology, riparian, wetland, and traditional 
uses from the construction of the line. 
Further discussion on mitigation and 
avoidance strategies is required.  

THREAT has visited sites to view 
archaeological work, to review site 
conditions, and to monitor visits to the Red 
Chris mine site. A site visit in Spring 2014 
found a number of concerns with NTLe 
construction, with feedback sent to RCDC 
and the Province and a meeting to discuss 
concerns in June 2014.

Red Chris Development Corporation 
(RCDC)
Since construction began in 2012, the Red 
Chris Monitoring Committee (RCMC) has 
been reviewing project updates, checking 
permitting information, and ensuring 
permit conditions are met. The committee 
is co-chaired by Tahltan, and its main areas 
of work are outlined below.  

Third-Party Review of Hydrogeology 
Information
THREAT’s review of the Red Chris Mine 
Project has covered the high uncertainty, 
risks, information gaps, and potential 
impacts upon Tahltan people of the 
mine’s Tailings Storage Facility (TSF). 
There is concern that there is not enough 
information available to make sure material 
from the mine can be contained in the 
TSF. THREAT believes that the information, 
assumptions and modelling used by RCDC 
does not meet permit requirements to 
address the project’s water issues. The 
provincial government decided that 
additional information collection prior 
to operation approvals could address it 
through permit conditions. At a meeting in 
2012 with the Province and RCDC in Dease 
Lake, it was agreed that an independent 
person should review existing information, 
mitigations, and future information 
requirements.  

Dr. Christoph Wels, Robertson 
GeoConsultants was selected. An 
expert in this field, he is experienced in 
conducting independent reviews and 
his work was paid for by RCDC owner 

Imperial Metals. Submitted in November 
2012, his report recommended further 
studies and fieldwork to address concerns 
raised by THREAT. The RCMC is responsible 
for making sure the recommendations 
happen, and is waiting for the Phase 1 
report results to determine next steps. 
 
Water Workplan
As part of the third-party review, and as 
requirement for operational permitting 
by the Province, further surface and 
groundwater work is required. The RCMC 
has been reviewing the information being 
collected to make sure it is consistent with 
the third-party recommendations.  

Wildlife Management Advisory Committee 
This is a subcommittee established under 
the Mines Act Permit. It is responsible 
for the technical review, monitoring and 
modifications of the project’s wildlife 
management plan. The committee will 
provide feedback to the RCMC on the 
success or concerns with wildlife and the 
mine. The next WMAC meeting is planned 
for July 2014. 

Permitting
The mine still requires operational 
permitting this year. The RCMC will review 
draft permits and recommend changes 
prior to submission to the Tahltan and the 
Province for regulatory review. All permit 
applications have to be approved through 
the Shared Decision-Making Agreement. 

RCDC has provided more information on 
hydrology and aquatic effects monitoring. 
The company is preparing to apply for an 

The Red Chris Monitoring Committee has been reviewing project updates, 

checking permitting information, and ensuring permit conditions are met.

Continued...
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Environmental Management Act (EMA) 
permit this summer. As part of this, a Level 
4 Working Group will be created to review 
the application as required in the Shared 
Decision-Making Agreement.  

Federal Permitting
RCDC requires an amendment to the 
Metal Mining Effluent Regulations before 
any discharge can be released to the 
mine’s Tailings Storage Facility. This is part 
of federal regulations under the Fisheries 
Act. For the mine to operate, the federal 
government will have to identify in the 
Schedule 2 of the regulations that the 
company can discharge tailings in to the 
water within legal thresholds.  

In October 2012, Environment Canada 
contacted the TCC regarding a proposed 
consultation process without any 
community meetings in the territory. TCC 
responded to Environment Canada that 
proposed consultation was inadequate 
and should take place in the territory. A 
recommendation on jointly developing 
a consultation plan was accepted by 
Environment Canada. This resulted in 
Environment Canada, the Department 
of Fisheries and Oceans (DFO), RCDC 
and THREAT taking part in community 
meetings in Telegraph Creek, Dease Lake, 
and Iskut. THREAT provided a written 
submission to Environment Canada for 
the Metal Mining Effluent Regulations 
(MMER) authorization and has requested 
to see its draft recommendations report. 
THREAT has also requested that it continue 

to be involved in and informed about the 
company’s commitment to addressing 
tailings concerns and data gathering.  

Environment Canada is preparing to 
submit a report to federal regulators on 
the MMER Amendment. The Tahltan will 
be notified when a recommendation is 
made, although Environment Canada has 
not announced when this will happen. 
DFO has indicated it cannot proceed until 
further information is provided by RCDC to 
support the authorizations. 

Kutcho Creek
This project is a potential underground 
mining project located approximately 
100km east of Dease Lake and 600km 
north of Smithers by road. The project 
proponent is Kutcho Copper Corp (KCC), 
a wholly owned subsidiary of Capstone 
Mining Corp. The project stopped in 
2013 with no environmental assessment 
certificate, and the company is now 
attempting to sell the project.

Kerr Sulphurets Mitchell (KSM)
This is a potential open-pit gold/silver/
molybdenum mining project located 
approximately 65km northwest of Stewart 
owned by Seabridge Gold Inc. The project 
is currently in the decision phase of the 
environmental assessment process. THREAT 
has been working on the project since 
2007. 

THREAT has completed a review of the 
project and submitted a recommendations 

report as part of a package of information 
provided to the Minister of the 
Environment and Minister of Mines, who 
will decide if the project should receive an 
environmental assessment certificate. 

THREAT has taken part in all working group 
meetings as part of the environmental 
assessment process. It has also met with 
the company to discuss concerns about 
the project. 

Schaft Creek
This is a potential open-pit copper mine 
located approximately 80km south of 
Telegraph Creek, and would be a joint 
venture between Teck and Copper Fox 
Metals Inc (of which Teck holds a 75% 
interest). Teck is currently re-evaluating 
the project, and this includes drilling. The 
environmental assessment process for the 
project is on hold. 

The proponents met with Tahltan 
leadership and THREAT in August 2013 
to announce a change in the project 
ownership structure. THREAT also 
met with Teck in the fall of 2013 to 
discuss exploration activities and the 
environmental assessment process.

Galore Creek
This is a potential open-pit copper mining 
project located approximately 70km west 
of the Bob Quinn airstrip from Galore 
Creek Mining Corporation (GCMC). GCMC 
is a partnership between Teck and Nova 
Gold. The project has been in care and 

The message… is that Tahltan people do not support the  
Arctos project and the Klappan area is sacred to the Tahltan.
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maintenance since 2007. 

The Environmental Performance 
Committee met three times in 2013 to 
discuss issues around environmental 
monitoring, the Iskut river find project and 
road construction. 

Arctos Anthracite 
The Mount Klappan Coal Project is a 
potential open-pit coal mine in the 
Klappan. The project proponent is Fortune 
Minerals. Fortune Minerals has developed 
a partnership relationship with Posco 
Canada.  

The project entered the environmental 
assessment process in 2007 but due to 
project design changes, did not progress 
past the pre-application phase. In 2013, a 
new project description was filed and the 
environmental assessment process started 
again. The proposed project has changed 
to include an upgrade to the existing rail 
bed, and the development of a rail line. 
The rail line would enter Gitxsan and 
Takla territories. It is currently in the pre-
application phase. 

The TCC and THREAT have no direct 
communication with Fortune Minerals. 
The message given to both government 
and industry is that Tahltan people do not 
support this project and the Klappan area is 
sacred to the Tahltan. 

THREAT and the TCC have informed both 
BC and the Federal Government that this 

project would have significant adverse 
impacts on the environment, and on the 
Tahltan people and their inherent values. 
It has also been made clear that the 
project should be reviewed by a panel of 
independent experts. TCC and THREAT will 
continue to oppose the project. 

Cassiar Forest Corp
This project amends an existing Forest 
Stewardship Plan to harvest timber in 
the Bob Quinn Forest Development Unit 
(FDU) under the Non-Replaceable Forest 
Licence. The licence was a direct award 
to the Tahltan Nation Development 
Corporation (TNDC) in the early 2000s. At 
some point the licence was acquired by 
Arnold Callbreath, and the Cassiar Forest 
Corp is the company managing harvesting 
allowed under the licence. The licence was 
extended to allow more time to harvest the 
allowable volume. 

The proposed amendment is to allow 
additional areas to be harvested outside of 
the Bob Quinn FDU. The licence has a finite 
amount of volume and once it is obtained 
or the licence expires, then the licence and 
harvesting is finished. 

Cassiar Forest Corp, the Province, and 
THREAT attended community meetings 
occurred in September 2013.  

The amendment was reviewed as a Level 
3 Shared Decision Engagement Record 
and was completed in December 2013. 
THREAT is reviewing a recent decision by 

the District Manager.

Cassiar Timber Supply Review
The Province began a Cassiar Timber Supply 
Review in the fall of 2013 to determine if the 
annual allowable cut should be changed. 
This is reviewed every 10 years.  

The review occurred through the Shared 
Decision-Making Agreement and a 
Level 3 Shared Engagement Record was 
established. The projected annual allowable 
cut for the territory is similar in volume 
to the previous review, at approximately 
120,000 cubic metres per year. 

However, the areas defined are different. 
The Iskut supply block has been split 
into smaller operable areas, with areas 
designated as ‘accessible’ or ‘rural’. The 
timber harvesting land base does not 
mean that these areas will be harvested, 
but shows where the forest that meets the 
volume and criteria to establish the annual 
allowable cut limits stands. 

In January 2014, the Province held 
community meetings that THREAT 
attended. Information from these meetings 
was incorporated into the Level 3 Shared 
Engagement Record and provided to the 
Chief Forester in February 2014.  

The Chief Forester’s determiNation meeting, 
which sets the annual volume, occurred 
in March 2014 but there has been no 
announcement of the outcomes of the 
Cassiar Timber Supply Review. 

The message… is that Tahltan people do not support the  
Arctos project and the Klappan area is sacred to the Tahltan.
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